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Question 1
Human resource planning is so important for an organization. Planning is very important for our daily activities; It is not as easy as one might think, because it requires someone to go out with a program that facilitates their work. Human resource planning is important for an organization because it develops strategies to adjust the size and skills of the organizational needs of the workforce. Human resource planning helps organizations to recruit, maintain and optimize the development of personnel needed to achieve corporate goals and to respond to changes in the external environment. Human resource planning involves gathering information, setting goals and making decisions to enable organizations to achieve their goals. The goals and strategies of the organization for the future determine the future needs of human resources. It means that the number and combination of human resources are a reaction to the general strategy of the organization. It follows various procedures, including the need to assess the impact of technological changes and new jobs and new skills. 
There are four main reasons for human planning. Human planning 1, encourage employers to develop a clear link between their business plan and their human resource plans so that they can effectively bring the two together. 2. The organization can monitor personnel costs and the number of employees more efficiently. 3. Employees can develop a competence profile for each of their employees. This makes it easier for employers to give them work where they are most valuable to the organization. 4. Creates a staff profile, related to gender, race and disability. If human resource planning works effectively, the results will be effective. Employees tend to their maximum potential for the benefit of the organization. Employees perform challenging jobs that motivate them. Overtime is only done when it is vitally important. Employees are adequately qualified for the work assigned to them
Question 2
 	We started by identifying what makes human resources effective. It is a complex function because it must pay attention to the needs and objectives of the company, while ensuring respect for the rights and needs of employees. The department's responsibilities range from benefits and compensation to training and organizational effectiveness.
The Human Resources department is the most effective if administered by a complete staff and prepared with the reputation of being reliable with important confidential information. An efficient human resources department helps the growth of the corporate culture with the business and becomes the way for honest and valuable feedback from employees to business leaders. Human resources managers must understand the entire activity and offer attraction and loyalty approaches to meet the needs of the company.
The other step was to identify what are the good sources for finding qualified candidates. Employee references are often the best source because employees understand the organization's demands and culture to learn about good candidates. It is a wise recruitment approach for employees to connect with colleagues in the industry, so that if there is an opportunity they can find a good option. 
Finally we connected to how can human resources become a strategic business partner to make it develop. Only after HR has demonstrated the ability to manage, with little or no problem, the administrative part can begin to influence the strategic aspect of the company. A human resources professional must first develop a constant trust and confidence with leadership over time. Thus, HR professionals can work with executives in business management and performance expectations and actively contribute to deciding which tactics are needed to manage talent to achieve those goals. They must also offer C-level executives different strategic solutions. HR has a unique perspective of the entire organization and offers the best ideas from all departments and divisions. Becoming a strategic business partner requires a high level of human resources expertise and a solid understanding of business problems.


